Visions of the future: two success strategies for software selection.
The first and most crucial step in any system implementation is the specification and subsequent selection of the software. It is important to make the "right" choice--one where the software works with the hardware to integrate the users so it helps them do their jobs better now and into the future. This article will review the software selection process utilized by two companies to choose the software that was "right" for them. Insights and experiences will also be shared to assist others in their software selection activities.